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. PHAN MO PAU

1. B6i canh caa sang kién:

Trong cudc song hién dai, x6 bd ngdy nay mdi ngudi ching ta dudng nhu
ludn phai chay dua mdt cach rat nhoc nhan véi thoi gian, vdi cong viée, voi gia
dinh.

Ban than 13 mot ngudi quan 1y 10 diéu dudng, 02 ho 1y ciia khoa HSCC
t6i ludn tran trd lam thé nao dé bénh nhan duoc chim soc chu ddo, sdu sat, dﬁy
du céc y 1énh cua bac sy, han ché t6i da nhirng tdn tai thiéu so6t cho bénh nhan.
Va lam thé nao dé diéu dudng, hd ly dugc b tri thuén loi nhat lich tryc, lich di
1am nhung bén canh d6 phai dam bao quyén loi khac nhu: nghi truc, nghi bu,
nghi phép, nghi thai san...dé ai cling chi ddng trong moi tinh hudng tai
khoa/phong ciing nhu tai gia dinh cua cac dong nghiép.

Pé cong viéc hang ngay khong bi cudn theo dong chay 1a mot DDTK tdi
phai sap xép cho minh ciing nhu cho d6i ngu diéu dudng, ho 1y trong khoa mot
lich true, lich 1am viéc, lich nghi hiéu qua nhat va minh c6 thé 1am chi timg
phut, tirng g16 ma minh quan 1y.

Mot bénh vién hoat dong t6t ngoai van dé cbt 18i 1a diéu tri, cham séc BN
thi viéc sip xép con ngudi hang ngay theo lich ciing 1a mot trong nhimg yéu to
g6p phan nang cao hiéu qua chat luong cong viéc. Trong thoi gian 15 nim 1am
PDTK diéu tri t6i nhan thiy khoa/phong can thiét phai c6: Lich truc, lich 1am
viéc, lich nghi cua diéu dudng, ho 1y cu thé hoa cho timg vi tri tmg véi timg con
nguoi.

Lam thé nao trong quan ly, cong viéc lién quan nguoi bénh dat hiéu qua
va cd thé hoan thanh chiing mot cach nhanh va chinh xéac nhat? Cau tra 16i chinh
la quan ly thoi gian, quan Iy con ngudi theo mét lich 1am viéc cu thé.

2. Ly do chon sang kién

Xuét phat tir thuc trang da néu trén, t0i da xay dung sang kién “Ung dung
Google Sheet cai tién lich truc, lich lam vi€c, lich nghi cia Piéu dudng, Ho
Iy hang tuin tai khoa diéu tri” 1 tao ra lich cu thé bang cach kich chon tur
dong theo cac dinh dang co diéu kién thich hop cho timg cong viée theo sb
luong nguoi di lam, sé luong ngudi duoc nghi ma minh quén 1y.

3. Pham vi va d6i twong 4p dung sang kién

Sang kién dugc ap dung trong viéc 1én lich truc, lich lam viéc, lich nghi
theo ké hoach cong viéc chung ctia khoa/phong, ctia bénh vién.

Déi tuong ap dung: Diéu dudng, ho Iy caa khoa

4. Muc dich nghién ctru

Sang kién “Ung dung Google Sheet cai tién lich true, lich 1am viéc,
lich nghi ciia Piéu dudng, HY 1y hang tuan tai khoa diéu tri”. di giai quyét
duoc nhiing kho khan tdn tai nhu sau:

* Poi véi khoa/phong:



Khoa hoan thanh cac dau viéc quan trong trong ngay mot cach khoa hoc,
ding han, han ché “troi” viéc, quén viéc “viéc hdom nay dé ngay mai’.

* Poi véi PDTK

Ludn c6 chd cho nhitng viéc quan trong ctiia bénh vién. Gilip nang cao
nang suat 1am viéc: uu tién va danh thoi gian cho cac viée quan trong

Giam 4ap lyc trong cong viéc vi lam chu dugce quy thoi gian cia minh
cling nhu cho moi nguoi.

Lén ké hoach vé thoi gian 1am viéc, nghi ngoi gitp ngudi quan 1y tro
thanh nguoi ban ron nhung day thong tha, c6 thém thoi gian cho cac hoat dong
ca nhan, cham soc sttc khoe bénh nhan.

Giap d& dang c6 duoc cai nhin tong quan, theo ddi tién dd cong viée cua
nhan lyc ma minh quan ly.

Lich truc hop 1y, lich 1am viéc hiéu qua, lich nghi dam bao theo tun chac
chan s& 1a cong cy dac luc dé nang cao hiéu suat ciia nguoi quan Iy va gitp dat
dugc nhitng muc tiéu trong cong viéc cua khoa cling nhu ctiia bénh vién.

* Poi voi Picu dudng, HY 1y

Tan dung duoc nhiéu khoang thot gian “trbng” ma ban than ciing nhu moi
nguoi lang phi trong ngay, toi uu hoa viéc str dung thoi gian dé hoan thanh tét
cac cong viéc.

Xac dinh rd nhitng gi minh va moi ngudi can lam, nhitng myc tiéu phai
dat dugc va hoan thanh trong mdt khoang thoi gian.

Moi nguoi ludn c6 khoang thoi gian duy tri cho nhing cong viée dot xuét.

Han ché thoi quen x4u nhu tri hodn, thiéu dong luc.

5. Piém méi trong két qua nghién ciu

Ung dung “Ung dung Google Sheet cai tién lich true, lich lam viéc,
lich nghi ciia Piéu dudng, HY 1y hang tuan tai khoa diéu tri” 1 sang kién
duoc ap dung dé thay thé cach bd tri miéng, cach viét v& 1én bang, cach ké vao
s6 sach timg ngay cho nhan lyc cua khoa. Sang kién nay sir dyng Google Sheet
1a mot tng dung cung cdp t6i ngudi dung rat nhiéu mau c6 sin dé chung ta st

dung cho ndi dung cua minh. Nguoi dung tao lai bang, nhap ndi dung theo cac
dinh dang c6 diéu kién dé kich chon tu dong timg ngdy cu thé.

Cach cai tién lich truc, lich 1am viéc, lich nghi trén Google Sheet s& tao ra
cac dinh dang chon dir liéu ty dong, nhanh, tiét kiém thoi gian nhap li¢u, han
ché nhap sai dir liéu, thudn tién khi in 4n hodc chia sé 1én cac nhom cua
khoa/phong minh nhu Zalo, Messenger ...hodc don gian 1a giip ngudi quan ly
tao dugc mdt bang lich truc, lich lam viéc, lich nghi ma chi can thao tac mot
lan.

Vige “['fng dung Google Sheet cai tién lich truwc, lich 1am viéc, lich
nghl ciia Piéu duong, Ho ly hang tuan tai khoa dleu tri” gitip nguoi quan ly
va nhan vién trong khoa du ngdi mot chd nhung van nim bét théng tin chinh
xac, ddy du ( Diéu dudng/ Ho 1y ndo dang chim séc budng bénh nao, Diéu
dudng nay 1am cong viéc gi lién quan BN, nhiing sai sot cua ai don lai... )



I1. PHAN NOI DUNG

1. Cosé ly luan

Thong tu 73/2011/QD-TTg ngay 28 thang 12 nam 2011

Bo Luat Lao dong 2012/QH13 ngay 18 thang 6 ndm 2012.

Bo luat Lao dong 2019/QH 14 ngay 20 thang 11 nam 2019.

2. Thuc trang caa véan dé trudéc khi cai tién

Theo lich tryc ctuia khoa, ciia bénh vién hang ngay ai truc, ai di lam, ai
nghi thi BPDTK s€ thong bdo mi¢ng hang ngay trong giao ban cho moi ngudi
biét.

PDTK dung s6, dung bang dién tén nhan vién tryc, nhan vién nghi, nhan
vién di 1am theo budng/ting bang cach ké bang rdi tién hanh viét cac thong tin
hoic stra thong tin can thay doi.

PDTK thong bao miéng dé thiéu thong tin, dé gy tranh cii, dé thiéu sot;
ghi chép vao s, 1én bang: mat thoi gian, dién tich nho khong truyén tai hét noi
dung, kho quan sat, khong ti¢n theo doi, thiéu thAm mi...MJdi tuan phai ké lai
toan bo bang, khong tan dung duoc cac ndi dung tiéu dé dé lam céc bang lich
cho tuan tiép theo.

Hinh anh: PDTK pho bién bang miéng lich 1am, lich nghi ciia Piéu dudng,
Ho ly thdng qua giao ban
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Hinh anh: DDTK viét vé& 1én bang lich tryuc, lich 1am, lich nghi
cua biéu dudng, ho ly

Hinh anh: DDTK viét v& vao so lich truc, lich 1am, lich nghi
cua bicu dudng, ho ly

Trong diéu kién nhan lyc ciing nhu bénh nhan thudng xuyén thay doi,
PDTK con kiém nhiém nhiéu cong vi¢c, chirc nang nhiém vy cua diéu dudng
truong khoa HSCC kha nang né nén viéc tén kém nhiéu thoi gian, cong suc 1a
khdng can thiét. Bén canh d6 ai cing muén minh c6 mét lich cu thé dai han dé
chu dong trong moi cong viéc.

Xuat phat tir thuc té trén, toi tién hanh xay dung va trién khai mot giai
phap tao Google Sheet trén Google Drive, phan ving cac 6 cot theo thyuc té
nhan luc, cng viéc cua khoa. Tién hanh dinh dang cac ndi dung c6 diéu kién
theo cong thirc dé tao ra cac chudi ty dong vao bang biéu khoa hoc hon nham
gilp qua trinh cap nhap thdng tin nhanh chong, dé dang dong thoi dam bao tong
hop day du thong tin can biét, can theo doi, vira tiét kiém thoi gian, via tiét
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kiém kinh té, vira c6 thé st dung céc thong tin cét 18i ma khong can viét hay
danh lai. Thong tin dugc kich chon tu dong 1én cac cot, hang rd rang, sach dep,
cuing mot phéng chit, kiéu chit diéu chinh theo ¥ ngudi sir dung da tao nén mot
lich truc, lich 1am viéc, lich nghi tai khoa sach dep, 1 rang, chinh xac va day du.

3. C4c bién phap tién hanh dé giai quyét van dé
Vi muc tiéu tao ra bang lich truc, lich lam viéc, lich nghi c¢6 noi dung
ddy du, chinh xéc, sach dep, dam bao qua trinh cung cap thdng tin thuan tién,
nhanh chéng, nam bat théng tin dé dang, hé thong, dd tén thoi gian va kinh té toi
da ung dung “Ung dung Google Sheet cai tién lich true, lich 1am viéc, lich
nghi ciia Piéu dudng, Hp 1y hang tuin tai khoa diéu tri” dé cap nhap thong
tin lich ai truc, ai di lam, lam vi tri ndo, cong vi€c gi, ai nhan ban giao, ai nghi
..tai khoa HSCC theo thuc té ctia khoa phong dang quan 1y. Cac budc thuc hién
nhu sau:
3.1 Xdc dinh cach tgo cac bdng lich, teo cac thong tin trén Google Sheet
theo trinh tw .
Buwée 1: Truy cap Gmail — vao Google Drive chon — Méi

L Drive Q

Drive cua toi
'— Mé

» @ Drive cta tbi

o)
(=11 ~ . .
Mot nai danh ¢
O Gan day
w Co gan dau sao Google Tai liéu, Trang tinh, Trang trinh bay va nhiéu ung dung khac
@ 8
hung rac

Buéc 2: Chon Google Trang tinh

L Drive Q

atoi ~

L3 Thumy
la Tal tép lér

Mot noi danh ¢
8 Google Tail liéu

G Trang tin >
ﬂ liéu, Trang tinh, Trang trinh bay va nhiéu ung dung khac

500gie Trang trinh bay D
B Google Biéu mau




Bwéc 3: Thao tac vai trang tinh

Bang tinhchuaco tieudée

Tép Chinhsia Xem Chén PDinhdang DU liéu Cdongcy Tiénichbd sung Trg giup

R - 100 + d % .0 .00 123~ Micdinh (.. ~ 10 | B X & A | &

Al
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Bwéc 4: Tai giao dién Google Sheet vao 6 vudng mau xanh goc trén,
nhan vao myc Thw vién mau .

E >Thu’ vienmau 2

- M Alphahet Inc Class C
o
. . 2 206,87
e =)

oot
S
|

Buwéc 5: Ldc nay hién thi cac kiéu mau cé trong Google, chon vao lich
lam viéc dé lua chon str dung

& Thu vién mau

e — R
e e . Alphabet Inc Class C
z .I = 240867

Céng cu theo déi ddu tu cia
Google Finance

Danh sach viéc can lam Ngan sach hang nam Ngan sach hang thang

ich lam viéc Lén ké hoach dam cuéi

Lén ké hoach chuyén di

Danh sach déi hinh




Buéc 6: Tai diy nguoi dung thay doi lai thoi gian, ngi dung theo lich
lam viéc cua minh. Ngay thang tw dong thay doi theo thoi gian bat dau cua tuan
ma nguoi DPDTK can nhap.

0 Deciai-GongiDre X | & Oreclot-GoogkDrie X | M oothedin Ul -t % | & Dieclati-GoogeDie X [ s
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s ! V) B (- B ochese
Lichimviec % & & ® B 0 Boms @ Tép Chirhsla ¥em Chén Dinhdang DUMéu Congey Ténichmdring Trogilp
Tép Ciohsia Yem Chén Dichdang Diliéy Cingey Ténichmirdng Trogip
QbedS§ s Mo oo -[n]+ BISANERETeRA "

Qb eBGus- ¢ 5480 moo- -0+ BI5A WP ErboprAr g

LICH aMVIEC

LICH LAM VIEC » ‘
0 T ‘u@mm B3t gy b bong 6 C2 Hing 315 4 by ding ot v ling gy g v ngy bng o

T (Btg Sy 3 st gy iy g e 2
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L] 100084

= Lichlamyiée ~ ¢ + = Lichlamviéc ~ <

+
Hﬁ]pgrerem;ea:n ‘\V i e— ‘0,’ : m ) A6 f ol A ]

Bwéc 7: Tién hanh ké bang dé 18n lich truc, lich 1am viéc, lich nghi cho 1
tuan

& Trang chii - Google Drive x | Lich I3m viéc - Google Trang tin/ X Bang tinh chua cé tiéu d& - Goo X Lich lam viéc - Google Trang tin X | + v = X
& > C @ docsgooglecom/spreadsheets/d/1k wSWIfkHp3VI7BbkYHhuIOh6UFCLM7pjTIFhO7eGY/edit#gid=619400741 e % & O :
Bangtinhchuacotiéudé # B & D 5 - & chiass @
Tép Chinhsita Xem Chén Dinhdang Dirlieu Congcu Tiénichmd&rong Trd gitp
QA 6 e S F 0%~ d % O 0 25| Times.. ~ |—-[10]+|8B 7 = A |2 @ E-L-Rl-A- ~
Al v | &

5 Tudn: 1 09 thg 10 trong 6 C2. Hang 3 va 4 5& tur dbng clp nhiit vi dimg ngay thimg va cac ngdy trong tuin.

3 09/10 10/10 1110 12/10 13/10 14/10 15/10

4 THUHAI  THUBA THUTU THUNAM THUSAU THUBAY CHUNHAT

5

6

8

9

10

1"

12

13

+ = Lich lam viéc ~ <
; : — —~ o 11:09PM

H £ Type here to search ‘\y i | & @ 25°c A S T D) NG 10/7/2023 )

Bwéc 8: Dién céc noi dung cong viéc can sip xép theo Iénh dé tao cac
danh sach x6 xuong tu dong theo cong thuc.
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- Chon mét 6 hodc nhiéu 6 trong bang tinh ma ban muén tao danh sach

X6 Xudng.

- Tiép tuc chon Dix liéu — chon Xac thuc dik liéu.

. .

nh dang Céngcu Tiénich bd sung Trg gil

o_ .00 1 Sap x€p trang tinh theocdt C, A — Z
Sap xép trang tinh theocdtC, Z — A
_Tint Sap xép déi 6theocdtC, A — Z
- | Sap xép dai 6 theocdtC, Z — A
ng

Sap xép dai 6
Tao bd loc
Cac ché ddé xem bd loc

>

Bo loc

[ xac thuc dolieu )
Bang t6ng hop

Pat ngau nhién pham vi

- Tai muc Lwa chon tién hanh danh nodi dung tuong @ng can xo xudng tu

dong, mdi noi dung 1a 1 lua chon.

- Chon Thém vao muc khac cho dén khi du danh sach tu dong can xo

xuéng

- Chon vao muc Lua chon nang cao — Chon Tir chéi dir liéu nhap —

Chon Kiéu hién thi miii tén — Chon

Xong

- Cac vung 6 khac lam nhu cac budc trén

<~ = & chiase B =N
Quy tac xac thuc dir liéu >
Ap dung cho pham vi
‘Lich Iam viec'B5S:B10 =

Tiéu chi

Trinh don tha xudng

"
"

I Lua chon 1]

"
"

Lua chon 2

Thém mot muc khac

Lua chon nang cao

Xoa quy tac

NS = e — & Chia seé

@

Quy tac xac thuc di liéu =

Thém mdt muc khac

Lua chon nang cao
[ Hién van ban tro giup cho mot & da
chon
Néu dir lieéu nay 1a khédng hop 1é:
Hién canh bao
@ T chdidaliéu nhap
Kiéu hién thi
Khdi
@ MG tén

Van ban thuan tuy
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Buréc 9: Theo céc mili tén tu dong tién hanh hoan thién kich chon ty dong
cho méi 6 theo y nguoi 1én lich ma khong phai danh may, khong phai Coppy,
khong phai Paste sao cho mdi cbng viéc can 1am, mdi vi tri dwgc nghi ¢ng véi
tén cua diéu dudng, ho 1y trong khoa.

S6 lwong nguoi di 1lam phai dam bao, can ddi véi lugng cbng viéc hang
ngay cua khoa, véi s6 lugng bénh nhan ma khoa dang diéu tri.

Nguoi nghi truc, nghi thai san, nghi 6m phai wvu tién bé tri nghi truéc,
ngudi nghi b, nghi phép tiy theo tinh hinh thuc té caa khoa méi sip xép va sin
sang diéu dong khi khoa, bénh vién can.

Lich truc, lich 1am viéc, lich nghi caa diéu dudng, ho Iy hing tuan 1a cb
dinh moi nguoi di 1am va nghi theo lich, néu ca nhan co viéc riéng thi co thé tu
minh cin cr vao lich dé tu hoan doi vi tri cho nhau sao cho sé luong ngudi di
lam hang ngay cua khoa ¢ céc vi tri phai ludn day du.

& Trang chil - Google Drive x | E@ Lichlam viéc - Google Trang tinl X Bang tinh chua c6 tiéu d& - Goo X Lich I3m viée - Google Trang tin X | + v X
& > C @ docsgoogle.com/spreadsheets/d/1k wSWIfkHp3VI7BbkYHhuIOhSUIFCLM7pjTIFhO7eGY /edit#gid=619400741 e * O :
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% .0 .00 12 i > | = [10] = 2, o p—— P
e N oG CER e R B B e 2 2] Quy tac xac thuc dir liéu X
E7 - Ert-P-A~|loo B @ Y @B 2|8~ e
Gia tri chira mot gia
A B c D E F G H 1 J K tri trong danh sach
7 i = - - - - > B5,811
NGHI ~| NB - '
8 ~ T0 - - - - -
- Gia tri chira moét gia
9 PHEP -~ ~ DUNG tri trong danh sach
10 s~ ~ | QUYNH €5,C7,9:C10
W ¥ . ANH - - - —
TANG1 ~ " Gia tri chira mét gia
2 TANG2 - . HEN < - - = - tri trong danh sach
5 = gf XOAN . - . - - D518
N
4 TIEP T -
14 ~ . = = i * - Gid tri chira mot gia
- H_JL_\'H B ' . B B B B N tri trong danh sach
5 CHINH - L C11:C13,C15:C17,C19
LAy | NHAN Al
i6 BAN . . . . - . Gia tri chira mét gia
GIAO 2 tri trong danh sach
TRUC ~
D19:J19
7
HOLY ~
13
Xoa tat ca + Thém quy tac
- VIEC
= Lich lam viéc ~ <
. = - = 1217 AM
I3 [ Y °4 D)
H L Type here to search C 5+ o - @ 25C A T D) ENG 10/8/2023
& Trang chii - Google Drive | Lich I3m viéc - Google Trang tin! X Bang tinh chua cé tiéu d& - Goo X Lich I3m viéc - Google Trang tin| - X |+ 2 = =} x
< S>NC @ docs.google.com/spreadsheets/d/1k_wSWJfkHp3VI7BbkYHhulOh6I/FcLM7pjTIFhO7eGY/edit#gid=619400741 2 * 0O @ =

E Bangtinhchuacotiéudé # &= &
Tép Chinhsita Xem Chén PBinhdang Dirlisu Congcu Tiénichmé&réng Tro giip

O B O~ & chiase g

% - % .0 .00 123 imes = - = A . : o~ s " .
QA 6 e & § 100% C -« 5 jitinas = (0]j+|B 17 5 A 2| 3 Quy tac xac thuc dir liéu x
i . E-$-PRP-A~-|co B @ Y B = 8-~
Gia tri chira moét gia
B c b E F = H ! J K tri trong danh sach
3 09/10 10/10 11110 12/10 13710 14/10 15/10 B5,B11
THCUHAI ~ THUBA THUTU THUNAM THUSAU THUBAY CHUNHAT
e = TS s = Gia tri chira mét gia
- HIEN - T ~| xoaxn | mEN | xoan - - - tri trong danh sach
s ) THAM  ~ Ly | mar | tHAM | Anm ©5,67,09:C10
. XOAN ~| THAM ~| ANH - LY | sar - - -
~NCGHE ~| NB - Gia tri chira mot gia
QUYNH ~| QUYNH ~| QUYNH ~| QUYNHE ~| QUYNH -~ - - tri trong danh sach
s PHEP ~| NGa ~ -| ~ea | mHUAN ~ - - - D519
10 s~ AL - Ar = Al X AL > AL Gia tri chira mét gia
1 TANG1 - LY  ~| HEN o~ LY ~| Mmar - LY ~ - - tr} Irong danh sach
12 TANG2 ~| Mar  ~| wmar - mEEN | Axm | HEN - - - C11:C13,615:016,61
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Kich chon déy du lich truc, lich lam viéc, lich nghi ciia mot tuan sau do
tong hop lai sb luong ngay nghi twong ung véi ting ngudi chua b tri hét dé
chuyén sang nhiing tUan tlep theo.

Néu PDTK can nhic nho thi ghi vao 6 luu ¥ cho moi nguoi biét hay diéu
dudng, ho Iy co dé xuat gi thi ciing ghi 6 ghi chti sau d6 PDTK s& xem xét xir Iy
néu co the.
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Lich tryc, lich 1am viéc, lich nghi ting tudn BDTK treo 1én mot goc quy
dinh cua khoa hoic guri vao nhdm cua khoa nhu: Zalo, Messenger... dé diéu
dudng, ho ly theo dbi.
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3.2. Thay déi thong tin
Khi nhan luc cua khoa bién dong, thay doi dot xuat s& dugc PDTK tién
hanh cap nhap thém, bét 18n lich va diéu chinh trén trang tinh mé trén dién thoai
hoac may tinh.
3.3. Tra caru, cdp nhdp thong tin
Nhin vao bang, vao dia chi lién két DDTK gui 1én nhom nguoi quan ly
cling nhu ngudi thyc hién s& nam bt nhanh ai 1am budng nao, tAng nao, tng Vai
cong viéc gi, ai nghi, nghi nhitng ngay nao? néu BN & cac budng/tang c6 van dé
gi thi nhin vao bang 1 biét ai cd trach nhiém phai xir Iy ma khéng can hoi ting
nguoi.
Tuong ty khi nhin vao lich ta biét ai dang con ngay nghi, ai hét ngay nghi,
ai can bé tri nghi tuan tiép theo, ai can hoan thanh thém céng viéc gi trong ngay.
4. Hiéu qua mang lai cta sang kién
Chuac nang quan 1y con ngudi theo cong viéc twong tng la mét trong nhirng
chic ning vo cung quan trong cua PDTK, tuy nhién do kiém nhiém nhiéu
nhiém vu khac nén viéc quan ly con nguoi dua vao cach ghi chép Ién bang, Ién
s6 sach nhu trudc s& tén thoi gian, cdng stc trong khi hiéu qua khdng cao. Sang
kién “Ung dung Google Sheet cai tién lich trwc, lich 1am viéc, lich nghi cia
Piéu dudng, Ho 1y hang tuin tai khoa diéu tri” di duoc ap dung tai khoa
HSCC tir ngay 10/01/2023 va dat dugc mot sb hiéu quéa nhét dinh:

* Gilp PDTK ning cao ning suit [am viéc
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Biét cach quan 1y con ngudi S& giﬁp PDTK sap xép cac ké hoach va
nhiém vu hang ngay cua khoa/phong dua vao mirc d6 quan trong va theo thu ty
wu tién. Uu tién va két hop cac nhiém vy véi s6 lugng nguoi €O san nhung hay
bién dong 1a mot cach dé DDTK lam viéc ma khong tén qua nhiéu cong suc.
Vi cach lam nay, BPDTK s€ tap trung vao nhitng nhiém vu quan trong nén hoan
thanh trudc, tir d6 tang hiéu qua cong Vviéc.

Bén canh d06, str dung con nguoi hop ly theo lich truc, lich lam lam viéc,
lich nghi cu thé con gitip DDTK néng cao kha nang sang tao nho nhitng khoang
thoi gian tréng tir viéc sap xép cong viéc hop 1y.

* Giam bét ap lwe va ciing thing

Lich tryc, lich lam viéc, lich nghi cho moi nguoi hiéu qua s€ gitp PDTK
giam céng thang, tranh duoc ap luc va hoan thanh cdng viéc cua khoa mot céach
tt nhat.

Bén canh d6, PDTK ciing nhu cac dong nghiép sé chi dong thoi gian hon
dé danh cho gia dinh, cham soc stiic khoe cua chinh minh, chat luong cudc séng
ctia moi ngudi s& duoc cai thién dang ké khi quyén loi duoc dam bao.

* C6 thém thoi gian dé 1am nhirng viéc clia ngwoi quan Iy

Cong viéc cua tap thé 1a v6 han nhung nhan lyc 14 ¢ han ma mdi
khoa/phong c6 qua nhiéu viéc phai 1am, thuc hién trong ngay, trong tuan, trong
thang, trong nam. Chinh vi vay, quan 1y con ngudi theo mét lich cu thé, hiéu qua
gitip PDTK lam duoc nhiéu viéc hon nhu: hoi hop, nghién cau tai liéu, hop
bénh nhan, di budng...

Bén canh thoi gian cham séc bénh nhan, quan ly khoa/phong thi khi sap
xép con ngudi cho ting viéc hop 1y, PDTK sé& danh duogc thoi gian cho riéng
minh dé lam nhitng viéc khac nhu: hoat dong quy PASTB cho bénh nhan lao
nghéo, hoat dong thé duc thé thao...

DDTK ciing nhu dong nghiép s& c6 nhicu co hoi hon dé phat trién ban
than, hoc thém nhieu noi dung mei, trai nghiém nhitng di€u chua tung lam hay
danh thoi gian cho gia dinh hoac ban beé khi dugc bo tri nghi bu, nghi truc, nghi
phép...hop ly.

* Han ché thdi quen xau

Nhitng thoi quen xau nhu dun day trach nhiém, thiéu y 1énh...s& gay tac
hai khon ludong cho bénh nhan va tap thé noi ca nhan 1am viéc. Quan ly con
ngudi theo lich s& giup PDTK loai bo nhirng théi quen khéng tét, dong thoi tao
dong luc dé bt tay thuc hién nhirng nhiém vu 16n nho lich da dwgc vach ra véi
muc tiéu rd rang va cong viéc cua timg nguoi cy the.

Khéng c6 ki nang quan 1y con nguoi s& gian tiép dua ra nhitng quyét dinh
sai 1am khi khdng suy xét chin chan. Nguoc lai, néu DPDTK biét sir dung con
ngudi hop 1y, PDTK s& tranh dugc &p luc va dua ra lya chon sang sudt hon
trong cong viéc.
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* Khong mat qué nhiéu cong sic

Biét cach quan ly con nguoi theo mot lich cu thé, khoa hoc c6 nghia la
DDTK s& c6 the hoan thanh nhiéu viéc hon trong khoang thoi gian ngéan hon véi
so luong nhan luc du hoac dot xuat it hon.

Uu tién va két hop céc nhi¢m vu Véi Sf) luong con nguoi ¢o san 1a mot
cach d¢ BPDTK lam viéc ma khdng ton qua nhiéu cong suc.

5. Kha ning #ng dung va trién khai sang kién:

Tat ca cac khoa/phong trong bénh vién.

6. Y nghia ciia sang kién

Sang kién nay giai quyét duoc cac kho khan, han ché trong cach lam lich
I&n bang do dién tich bang thuong nho khdng truyén tai duoc hét cac noi dung.

Sang ki~én nay cling gial quyét duoc kho khan, han ché trong cach 1am lich
vao so6 do moi lan lam lich phai ghi chep, ke lai toan bo thong tin khong tan
dung duoc nhiing ti€u dé hay hang cot.

Tao nén bang lich truc, lich lam viéc, lich nghi trén Google Sheet s€ tao
nén cac bang lich rd rang, day du, sang tao, sach dep dam bao chinh xac nhung
thay doli ya cap nhap théng tin bang kjch chon tu dong ’thuan tién va nhanh
chong. Tiet kiém thoi gian, cong s, tiet kiém kinh te, chong lang phi, han che
sai sot ...trong quan ly con ngudi, theo doi bénh nhan. Gilp nang cao hi¢u suat,
giai quyet, xu ly cong viéc nhanh chéng va khoa hoc. Gitap PDTK ciing nhu cac
dieu duong, ho ly khac cé thé hoan thanh tot moi céng viéc duoc giao va thuan
lgi lam cac cdng viéc khac cho gia dinh.

111. PHAN KET LUAN

Sang kién “Ung dung Google Sheet cii tién lich trwe, lich 1am viéc,
lich nghi ciia Piéu duong, H) Iy hang tuan tai khoa diéu tri” giup nguoi
quan 1y cling nhu nguoi sit dung ting hiéu suat, giai quyét, xu ly cong viéc
nhanh chéng va khoa hoc gop phan quan trong trong viéc nang cao chat lugng
theo ddi, diéu tri, cham séc BN dat hiéu qua tét hon.

1. Nhikng bai hec kinh nghiém

Gan mot nam wng dung sang kién tai cac khoa diéu tri trong cong tac phan
cong cong viéc, bd tri truc, bo tri nghi hang tuan cho diéu dudng, ho 1y nhan
thay c6 hiéu qua, dat duoc muc dich khi viét sang kién. Biéu dudng, ho Iy trong
khoa yén tdm lam viéc va thoai mai khi duoc bé tri nghi ngoi.

Pé sang kién trién khai rong rai dén cac khoa/phong moi ngudi phai lap
dia chi Gmail sau d6 truy cap vao Drive thuc hién cac noi dung trén trang tinh.
Cac noi dung chia s& dén moi nguoi phai cip rd: quyén xem hay quyén chinh
stra hay quyén nhan xét...tranh tinh trang cac noi dung bang lich bj thay d6i, bi
X&0 tron.
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2. Nhirng kién nghi, dé xuat:

Kinh d& nghi lanh dao Bénh vién Phéi Ha Tinh xem xét, phé duyét dé
sang kién nay duoc &p dung vao thuc tién, gop phan nang cao hiéu qua cong tac
quan ly nhén luc trong cac khoa/phong./.
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